











BF 4/17/03 119

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. AGSALOG: That's included in the -- in the proposed --

your new proposed number of CIP that we have,

Mr. Chair.

CHAIR HOKAMA: Okay. So C is just outright elimination?
MR. AGSALOG: Yes, sir.

CHAIR HOKAMA: Okay. So outright elimination that will

not be brought back before in the 2004 bond request
is the Lahaina Civic Center Sewer Hook-up Project,
Lahaina Civic Center Emergency Retrofit Project,
Kamaole III Beach Park Expansion, Kamaole I Beach
Park Parking Project, Lahaina Skateboard Park
Project, One Alii Park Improvements, Molokai, as
well as my Lanai Streetcourse Skate Park Project
will all be eliminated and not -- has -- will not be

in part of the 2004 consideration at this time.

COUNCILMEMBER MOLINA: Chair?
CHAIR HOKAMA: Mr. Molina.

COUNCILMEMBER MOLINA: Clarification. Does that also

include the Lanai Fire Station Garage, too? I don't
know if -- maybe you mentioned it. I -- I didn't

get --

CHAIR HOKAMA: No. Wait, that's not on the list.
COUNCILMEMBER MOLINA: Okay. Thank you.
COUNCILMEMBER TAVARES: It's not on the list.

COUNCILMEMBER JOHNSON: Yeah --
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COUNCILMEMBER TAVARES: It's on the list.

COUNCILMEMBER JOHNSON: -- it is.

CHAIR HOKAMA: It looks like it is.

COUNCILMEMBER TAVARES: It's a C.

CHAIR HOKAMA: I'm sorry. Lanai Fire Station Garage.

COUNCILMEMBER TAVARES: It's probably because you didn't
want to see it.

CHAIR HOKAMA: Well, I'm sure they're willing it to let it
rot on that island.

COUNCILMEMBER TAVARES: Mr. Chairman?

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: I think that after seeing this
list now, it makes sense why we heard from people in
the community who are coming to us to tell us about
difficulties with getting moneys for the different
projects that were funded this year because they had
already been told that these funds would -- these
would be abandoned and not funded in -- in 04.

I talk specifically about the people who came

to talk to us about the skate park in Lahaina.

That --
MR. AGSALOG: -- Mr. Chairv?
COUNCILMEMBER TAVARES: -- that money is in this year, and

it's being abandoned?

MR. AGSALOG: Mr. Chair?
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CHAIR HOKAMA: Mr. Agsalog.

MR. AGSALOG: The decision that abandon these projects
were last night so I -- he must -- that rumor, I
don't know where it came from, but the decision of
what project would be abandoned was done last night
in our conference, Mr. Chair.

COUNCILMEMBER TAVARES: 1Is that the first time that the
directors heard that projects from this year would
be considered for either canceling or abandoning?
Because I don't think this guy could have made this
up.

MR. AGSALOG: Mr. Chair, I -- about four weeks ago, I was
asking the departments to look at programs or
projects that we could hold off.

But the decision to cancel any project was
just done last night. I -- I don't know where the
rumors, but I have asked in the past to give me some
projects that we can hold off that they cannot do
because some -- it's my understanding also that
there are projects that they have in their books
that they cannot do.

It's just they had so much projects that they
are doing, and they cannot do it anyway. That's my
understanding. So I asked them as a part of my

responsibility to try to save more money, I have

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/17/03 122

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

asked them in the past, in a -- repeatedly in a

Director's meeting, I have asked them for projects
that they could hold off or they cannot do because
not -- not every year they can do all the projects

that they've been given to or they ask.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: Mr. Chair, and -- and I believe

that in discussions that we had, too, in the
chambers, basically like the Emergency Center
Retrofit and also the Sewer Hook-up, I think that
was one that the Administration said they were going
to even -- I guess it was reinserted in this year's,
but that because of some of the, I guess,
difficulties in moving forward, that they were going
to put that off perhaps till the 2005 fiscal year
because I think that the Sewer Hook-up,
specifically, was one of those things.

And the skate park, I can only say that it
was probably again one of those situations where the
community basically at least to my knowledge was not
working with the Parks Department.

The skateboard people that came in, I had
asked repeatedly that they work with the Parks
Department or at least involve, you know, our

committee because it wasg strictly a skate -- it was
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going to be a street course.

And I gather what their vision and what they
had brought forward was not at all what we had
actually line itemed. So there was a little bit of
confusion, but I did urge the people that had wanted
that project to move forward.

And unfortunately, for whatever reason,

Mr. Miyazono and their department were not evidently
in communication with the individuals so that
project just never moved anywhere. And -- and I was
never contacted by anyone about it, other than just
my follow-up work with the former Parks
administrator.

So unfortunately, sometimes if you don't act,
you get left on the bottom of the pile. So that's
unfortunate, but I -- I also see that finally on a
bright note, our lights are going in at the
basketball court next to the youth center. So there
are some bright things to be grateful for. Thank
you.

CHAIR HOKAMA: Thank you.

MR. AGSALOG: Mr. Chairman?

CHAIR HOKAMA: Mr. Agsalog.

MR. AGSALOG: Thank you. And on the Lahaina Civic Center

Hook-up, Sewer Hook-up, Civic Center Emergency, I
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believe we have proposed that it will be done in the
04 budget, but I think it was -- I -- if I don't --
if I'm not mistaken, I asked for a park assessment.

And I -- I think if this body would be able
to shift it to bond, I would, you know, really
appreciate it because I think that's a project also
that this body had put forth in the previous year.

Because we are canceling some of these
project, it doesn't mean that we don't approve of
the project, but it's just we have this limitation
that we have on the bond limits, and we don't have
the cash to do it, Mr. Chair.

And I'm sure that the coming budget year, we
will be able to address these projects as the fund
oY revenue becomes available. It's not like we
canceling it and we forget about it. It will be
part of the priorities that the Administration would

look at the coming budget year.

CHAIR HOKAMA: Thank you.
COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: So just for clarification because

you've been using the word abandon. And I took
abandon as it's done, it's gone, it's not going to

come back.
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So now you're saying something that these are
going to now be on -- what you're calling here to
cancel or to -- to go away, and I'm -- I'm referring
specifically to the C items, those items you're
saying are going to be -- put on a priority list and
-- and reconsidered at a future time? Is that what

you're saying?

MR. AGSALOG: Mr. Chair, the member is correct. It's not

like -- this, as far as Fiscal Year 03, they are
proposed abandoned, but they will be up for

consideration with highest priority in the future.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Thank you. Any other questions?
COUNCILMEMBER PONTANILLA: Yeah.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: On -- on those items that are

designated C, which now it's -- it's for future
projects, not going to be canceled, if the
Administration could somehow put the year that we
feel that these projects will be done so that the
ones that are -- need to meet some requirements like
the Lahaina Sewer and the Lahaina Emergency Center,
you know, those be identified as 05 projects and so

on down the line.

CHAIR HOKAMA: Okay, thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/17/03 126

[\e]

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. AGSALOG: And we can do that, Mr. Chair.

CHAIR HOKAMA: Staff, do we -- do you need anything else

from either Mr. Agsalog or Mr. Regan, or his

appropriate people?

MR. TAGUCHI: Mr. Chair, I -- I just -- I just wanted to

reconfirm then. So some of the projects that are on
here that are going to be abandoned, it is also in
the 04 budget as CIP program as well, is that
correct?

Because I see like Lahaina Civic Center Sewer
Hook-up -- well, no. Well, Lahaina Civic Center
Emergency Retrofit, that is in the 04 Capital

Improvements Detail. Is that the same project?

MR. AGSALOG: Mr. Chair, the Staff is right, that they

have I think three projects here that's -- we
already been requesting.

The reason being on that is I think about two
months ago, three months ago, when I was requesting
for a -- amendments to the ordinance, the Sewer
Hook-up we were looking at to pay for Tech Ready at
that time.

So along the way when we putting the budget,
you know, we feel that this project should be
funded, but we wanted to fund it with I think it was

Park Assessment. The Staff can correct me if I'm
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wrong on that, but that -- I think that's what the
thinking that I have at that time when I was
assigning funding for this Fiscal Year 04, and mind
-- being mindful that I would have to come back to
you, should this project go forward, to ask you to
authorize us to cancel it in the 03 budget.

HOKAMA: Staff, any other questions? We all right
to be able to work for -- get the working numbers?
Okay. Anything else, Members? If not, I think we
would -- we are able to excuse Mr. Regan.

Do you have anything to -- that you are able
to share without straining the confines of
confidentiality regarding discussions with the bond,
our bond representatives and their view of where we

are financially as a County?

MR. REGAN: Thank you, Mr. Chair. In terms of where

the -- the underwriters -- are you -- is that who
you're referring to, the rating agencies, sir?

HOKAMA : Yes.

MR. REGAN: We've had an opportunity to kind of discuss

some of the -- I guess the information that's been
going out to the -- the press in regards to limiting
bond issues and whatnot.

And I guess one of the things that was

mentioned to us recently was that we need to
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understand that while there -- the County of Maui
does have a debt policy that we try to mold our
issuances based on, that we also need to keep in
mind that we have to give ourselves the flexibility
in the event that we need to issue additional bonds
with an unexpected event that may occur or for
instance, a -- yeah, what if we needed to build a
whole new building that cost $50 million, just as an
example.

Sc one of the things that has been in
discussion is this concept of flexibility. And I
think it's one that's important to keep in mind that
while we -- we know where we should be in terms of
approximate levels of debt issuance on a yearly
basis, we should also understand that they also
understand.

There come times when we need to have the
flexibility built in to our system, rather than
being relatively rigid in terms of our issuance.

Of course that doesn't mean that year over
year we need to continuously go and increase the
amount of CIP projects and bonds that we're -- we're
issuing for projects because otherwise, we would
eventually run ourselves into the ground.

We wouldn't be able to afford the debt, and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/17/03 129

it would be unfair to place that burden on future
generations. So they recognize that; however, they
I think more importantly realize the importance of
flexibility.

So that's basically the only thing I wanted
to share in terms of the bond issue that's been
discussed with the -- with the body. Thank you,
Mr. Chair.

CHAIR HOKAMA: Thank you, Mr. Regan. Okay, any other
questions that you need for our directors this
afternoon, Members? Seeing none, thank you very
much, Mr. Regan. We appreciate your presence here.

MR. REGAN: Thank vyou.

CHAIR HOKAMA: And we thank the Budget Director. Staff,
are we have -- do we have a estimated time when we
can possibly give the members on when we may have
those working numbers for them? Tomorrow morning,
tomorrow midday?

MR. TAGUCHI: Is that regarding revenues?

CHAIR HOKAMA: Revenues countywide.

MR. TAGUCHI: I -- I believe we can get it tomorrow
morning. Might be able to get something by this
evening's session, if we can -- it might be rough
numbers, but taking a look at this, try to see some

of the -- how the estimates are calculated.
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CHAIR

CHAIR

HOKAMA: Okay. The Chair's going to call a recess.
I believe we have an additional handout to prepare
to present to the members before we end the workings
of this day. Okay, recess till what -- what do you
want to do, say 4 o'clock? Recess till 4:00 p.m.
(Gavel) .

RECESS: 3:35 p.m.

RECONVENE: 4:16 p.m.

HOKAMA: We shall bring this meeting back to order.
Okay, Members, before we start, I will ask the
Staff, Committee Staff to explain what has been
prepared and handed out for your use. Tamara,

please.

MS. KOLLER: Thank you, Mr. Chair. I have two documents.

The first one is the Committee's first pass on the
CIP proposal, and I just would like to explain a few
things.

The C up on the top means there's an initial
consensus. And as you go down on the left when you
see the description of the project, you might see
something with a C at the side.

So if you have -- if we had consensus, I took
the bold and the italics off and put the C there.
Now, I did make an adjustment. If you remember the

other day, I had too much in lapse -- I had moved
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too much into lapse bond.

What I did is I took the Senior Center on --
under Government Facilities, I think. I don't know
where -- can't find it right now. Anyway, I took
the Senior Center and moved it back primarily
into -- to bond, there. I left a little bit in
lapse.

And then one other adjustment. In the
Wailuku -- the Kahului Fire Station, that was one
that we had not agreed. There had not been
consensus on it. However, the Chief had called in
and said they did not need that project. That was
the 50,000 and so I adjusted that.

When you look at the total bond reduction,
you need to also look that I -- this does not
include water so this is without water. So you add
the 6 million in water that was in the Mayor's
proposal, and that gets us to our -- the number.
And we will make the adjustment in the other
schedule as we go through.

The second document is the document that
Councilmember Tavares was speaking of. I took her
list that she had put into various categories. The
Community Partnership Grants, if you notice the

one -- the next line down is the Grants Review
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Committee, and that's the amount that -- that is set
aside in the proposal.

I had two entries for Hui Malama. I thought
there was one in Housing and Human Concerns, but I
think that is part of that Grants Review Committee,
and I should have deleted that line.

And please excuse i1f I have some typos in
that. I did it fairly quickly, and I don't have my
good glasses on today. I also added a column that
says Mayor Deletions, and these were the deletions
that were on the worksheet that we just recently got
from the Mayor.

I did not put the ones in there that are not
in the original proposal. So you won't see those --

the ones I think Councilmember Kane had mentioned.

And then on the last -- the very last one was
the Transportation, and that was -- I'm still
waiting to get a reconciliation. I -- Agnes Hayashi

and I have been trading phone calls, but this is
going off of the original proposal.

Now, what Budget Director Agsalog was
speaking of is they were proposing some other
changes. And in the changes, they wanted to move
the Enlace Program and Community Work Day. However,

as the Budget Chair mentioned, we have to work off
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CHAIR

of the budget ordinance.

And so the ones that are in here are only
those that were in the budget ordinance. It does
not incorporate any of those changes that the
Economic Development Coordinator had sent in with
some suggested revisions.

So when you look at the grants, you should
take those communications and -- and see how they
fit within what you would recommend in the area.
HOKAMA: Okay, Members, any questions on the
handouts as provided by Staff this afternoon? Okay,
with no questions, the Staff also prepared a
handout, and this is handout number 3 which goes
from pages 3 to -- did you pass them out? No.

Okay, sorry. I'm -- I'm ahead of myself.
What the Chair will be recommending to you, Members,
is that for your consideration as you work on what
you would recommend to the Chair and the‘

Committee -- rest of the Committee by either over
the weekend but no later than first thing Monday
morning, the Chair's recommendation to you at this
time is to use the certified number as provided to
us this afternocon regarding the real property tax
numbers, take into account also their number for the

circuit breaker adjustment, then regarding all other
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revenue categories, whether it be -- including the
TAT, Public Sewers Company tax, I would recommend to
you to work from the numbers that we have reached
consensus as of yesterday afternoon.

In the area of countywide costs, the Chair at
this time also recommends to you to utilize the
numbers that we have reached by consensus.

And that would be the two major categories
that should allow you to come up with some
recommendations for your proposal, either to
maintain the number, adjust the number downwards;
and if you believe, justify revise the number
upwards.

Now, remember when you go upwards, you need
to help find additional revenues that would be
needed to cover that upwards adjustment.

So the upward adjustment can either be
accomplished by one, reducing somewhere else; or
two, increasing a revenue source either by fees --
rates and fees, or by the property tax mechanism.

Question, Members? Mr. Kane?

COUNCILMEMBER KANE: Yeah, I'm sorry, Mr. Chair. Do we

have a master produced, a master list? You know how
we were working with masters with -- and we were

updated?
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CHAIR HOKAMA: It was our intention to provide to you and
that all of the executive assistants in each office
should have available to be able to show you through
our group --

COUNCILMEMBER KANE: Groupwise?

CHAIR HOKAMA: -- groupwise system how to pull up the
proposal or -- or the way the budget has been broken
down for you.

COUNCILMEMBER KANE: Including all the departments and
everything is there?

CHAIR HOKAMA: It is -- yeah, not the line items, but vyes,
the -- what -- what we've been working from, vyes,
you have it in the system. And then we can make the
adjustments I think easier for work.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Ms. Johnson, questions? Mr. Mateo,
questions? Mr. Molina? Mr. Nishiki?

VICE-CHAIR NISHIKI: Yeah. So -- so you're saying that in
regards to what Administration has proposed to us --
and I -- I -- I just want to look at one area, which
is carry-over.

You're saying that we're going to use that 1
million plus as the figure, but not that 5 million?

CHAIR HOKAMA: I think when we chatted with Staff, what

was my comments? We utilize the Mayor's number on
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-- on carry-over? Okay.

MR. TAGUCHI: Chair -- Chair Hokama?

CHAIR

HOKAMA : Lance.

MR. TAGUCHI: The carry-over number that is revised to

5.578 million, if you agree with the amounts that --
of CIP that will be moved from cash to bond, and if
you agree to the abandonment or -- or not completing
the cash projects, then the lapse figure will be a
relatively solid number.

If you also agree -- the Finance Department
has come forward with a new calculation of Fiscal 03
collections, which includes a new number which,
according to Finance, has been collected, and a
estimate of future collections between now and the
end of the year by Mr. Agsalog of 1 mill.

If the members agree with that, then the

number of 5.578 would be a solid number.

CHAIR HOKAMA: You're going to need to make some
assumptions, Mr. Nishiki.
MR. TAGUCHI: One -- one final comment. In regards to the

calculations of both numbers, you need to understand
that the -- the carry-over savings is a projected
number. There are many things that could happen
between now and the end of the year that changes

those projections.
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Because it's combined -- it -- it -- it --
what makes that number up is a lot of different
things, which includes things that possibly
Administration could do in terms of try to restrict
spending and all that things, too. So it -- the
number is a moving number. It's not a final number

or something that is easily computed.

COUNCILMEMBER KANE: Clarification, Mr. Chair.

CHAIR

HOKAMA: One -- one second. Mr. Nishiki?

VICE-CHAIR NISHIKI: Understanding that, Lance, but just

CHAIR

for a number is -- is -- is my concern,

Mr. Chairman. I mean, we're not going to by
consensus agree that that's the number we're going
to use for carry-over? And what he says is true,
but for the budget, itself.

HOKAMA: I would say the low that we've agreed to by
consensus yesterday was the $1.7 million. The Mayor
has told you that he thinks he can achieve the 5.57
by assuming that the Council will agree to the
recognition of the 2.6 million from the current

year's general fund CIP program.

VICE-CHAIR NISHIKI: Right.

CHAIR

HOKAMA: As well as he has indicated his belief that
Finance will increase its collection by another $1.2

million to arrive at that 57 -- 5.57. Okay.
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You already have heard my concerns that the
number that they have provided in their second
revision to assist the Fiscal Year 04 consideration
does not still yet address my concern of the current
yvear's shortfall as in regards to the general fund

subsidies in the special funds.

VICE-CHAIR NISHIKI: Okay, let me ask this question.

CHAIR

And -- and do you have, or does this Administration
have any idea on what those numbers might be --
might be? I mean, you --

HOKAMA: When -- when the gquestion was proposed to
Mr. Agsalog and we had Director Regan also, you
heard their responses.

Again, you need to determine whether those
responses adequately address your confidence to
accept the Mayor's new revised carry-over number,
okay. My original comment, as we reconvened this
meeting, is that I recommend you use the numbers as
agreed upon by consensus as of yesterday.

And if we are erring, you do know that it
will be a positive err to address the -- the
guaranteed increases for the 05 budget. And I
brought up that one major point of that 3 plus
million dollar increase in the retirement system

contributions.
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And I can tell you, that is from the position

that the Chair will be working from.

COUNCILMEMBER KANE: Mr. Chairman?

CHAIR

HOKAMA: Okay, Mr. Nishiki, I'm going to move to

another member.

VICE-CHAIR NISHIKI: Yeah, I -- I -- I -- I guess -- 1

CHAIR

guess that -- that -- that's a big disparity. I
would hate us to use that as a reason for property
tax increase, that's all I'm saying, if -- if -- if
we don't come to cutting when essentially we'll --
we may have those revenues. That's the final -- you
know.

HOKAMA: And -- and I will say I hope you can
convince the Committee when we discuss it in the
area of the existing program requirements and
whether or not there's sufficient need of the
general fund subsidies, that we can -- you can help
convince us that the Chair has erred in his view of

this concern. Mr. Kane?

COUNCILMEMBER KANE: Yeah, I just wanted to clarify. When

-- when Lance was referring to end of year, fiscal
year, yeah, we talking about, so anything can happen
between now, which is April 17th, and June 30th

is -- 1is the time frame that you were talking about

in -- in respects to the -- the figuring of -- of
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that carry-over savings number proposed by the
Mayor. That -- that was all. Thank you.

CHAIR HOKAMA: Okay, thank you. Any other questions,
Members?

COUNCILMEMBER PONTANILIA: Mr. Chair?

CHAIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: I just want to clarify two
items over here as far as the numbers that we have.
On the Public Service Company Tax, we're going to go
with the 4 million 57?

CHAIR HOKAMA: That I believe was the number that we've
agreed upon in consensus yesterday, yes.

COUNCILMEMBER PONTANILLA: And on the charges for current

services, (inaudible)?

CHAIR HOKAMA: Charges for current services, I -- I think
we came -- I believe the Staff will be able to
present to you the -- the number because I believe

we reached consensus that on the residential
collection fees, we agreed as a working number to
move that from 6 to $9 yesterday and so we will
calculate to see if the 9 -~ is the $9 in, Tamara?
MS. KOLLER: Yes. The $9, that was an increase of
800,000. And that would be 62,727,987.
CHAIR HOKAMA: Okay. We did not include the consideration

of the $5 tipping fee at the landfill for one free
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day a week, which was not only scheduled for
Saturday, nor do we include a revised FOG rate for
the grease trap waste program to $85 a ton. So
those two are not included in the charges for
current services.

COUNCILMEMBER PONTANILLA: Thank you, Chair.

CHAIR HOKAMA: Okay. And again, just so that you are
aware, the number for TAT as consensus by this
Committee as of yesterday is $16 million.

Ms. Tavares?

COUNCILMEMBER TAVARES: Yes. Are -- are those figures
entered into the master matrix?

CHAIR HOKAMA: Okay, Tamara, if you would please.

MS. KOLLER: Yes, they are.

COUNCILMEMBER TAVARES: So we can pull it up ourselves and
-- and print it?

MS. KOLLER: No, it's in -- I can transfer it. It's in --
it's in "P" right now --

COUNCILMEMBER TAVARES: Okay. If you could --

MS. KOLLER: -- because we're still working.

COUNCILMEMBER TAVARES: Yeah, if you could e-mail it to
us.

MS. KOLLER: I1'll e-mail it.

COUNCILMEMBER TAVARES: Yeah, if you can e-mail it to us

and then we'll work off of that.
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MS. KOLLER: Okay.

COUNCILMEMBER TAVARES: That as our starting point or
continuing working point.

CHAIR HOKAMA: Ms. Tavares? Mr. Carroll?

COUNCILMEMBER CARROLL: No, no, that's all right.

CHAIR HOKAMA: Okay, Mr. Kane?

COUNCILMEMBER KANE: Sorry, Mr. Chairman.

CHAIR HOKAMA: No, no, I would prefer you ask the
guestions.

COUNCILMEMBER KANE: Just -- just clarification question,
that's all. The -- the green waste one on the

Mayor's proposal, if I can ask the Director, Budget
Director?

CHAIR HOKAMA: Yeah, you may ask a question for
clarification.

COUNCILMEMBER KANE: Thank you. The -- the green waste
figure of 64,000, and I heard you earlier saying
this is over and above any -- anything that existed
in the original proposal.

For green waste, did we have a number, or is

this a new -- is this something that you folks are
adding on as a new program? I'm not -- and I -- I
apologize. I'm not familiar with an existing green

waste program as far as with dollar amounts.

MR. AGSALOG: Mr. Chairman, the member is asking about the
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existence. There is a existing one, $7 for tipping
fee. This proposal will bring it to $15, and net
amount of 64,000.

COUNCILMEMBER KANE: Okay. So just for clarification, so
it's currently $7, and this will represent a $8
increase up to $15°?

MR. AGSALOG: Yes, sir.

COUNCILMEMBER KANE: Thank you. And this is -- this is
a -- and please, again, I'm sorry. This is for
commercial?

MR. AGSALOG: Yes. Most of the holder for green waste are
commercial, and they -- the -- if they don't put it
into the green waste, they have to pay the current
81.

COUNCILMEMBER KANE: Right.

MR. AGSALOG: So rather than, you know, pay the 81, they
go to the $7 to encourage them to recycle or do the
composting.

COUNCILMEMBER KANE: And how -- and just as a final
clarification. Residential, because there's a --
for us, anyway, an option to consider in our -- I
think the Chair has proposed or something for
consideration for residential fee of $5, that
wouldn't include residential for green waste. Green

waste is free, and recyclables are free if you were
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to go to the landfill, all that is free?

MR. AGSALOG: That's my understanding --

COUNCILMEMBER KANE: Yeah, okay.

MR. AGSALOG: -- sir, about the residential dumping.
Green waste or the regular waste, it's free at the
moment. And even though you go to the green waste
dumping, dumping I think it's free.

COUNCILMEMBER KANE: For residential?

MR. AGSALOG: Yes, sir.

COUNCILMEMBER KANE: Yes. Thank you, Director. Thank
you, Mr. Chairman.

CHAIR HOKAMA: Okay. Any other questions at this time?
Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, just a correction. I know,
Tamara, on that sheet that has all of the grants
listed, that section that has Hui Malama under
Community Partnership Grants, that's not a double
entry.

The Hui Malama has $25,000 in the proposal
under Community Partnership Grants and a line item

of $180,000 in the Mayor's budget so it does have

two entries. So to -- just to add the 25,000 in the

Hui Malama second one.
CHAIR HOKAMA: Thank you. Thank you for that.

MS. KOLLER: Excuse me, just for clarification. So the
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25,000, isn't included in the 1.87?

COUNCILMEMBER TAVARES: No, it's a line item, yeah, for HH
-- under HHC. I'm sorry, I didn't make that clear
in my little thing there.

CHAIR HOKAMA: Okay, anything else? If not, the Chair
needs to take a short recess. We do have a problem
with the certified number for the real property tax.
So what do you think, Tamara?

COUNCILMEMBER TAVARES: E-mail it to us?

CHAIR HOKAMA: I am -- well, we're checking it right now
because if it is -- the attachment that -- it comes
with us, the front submittal does not back up each
other. Or maybe -- maybe I didn't see it wrong, but
the two documents are not coordinated to achieve the
same number.

COUNCILMEMBER TAVARES: Not in sync?

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: Okay? So I need to have Corp. Counsel
review where we are because the Charter says that we
will have it on or before the 19th of April. The
19th is Saturday. The 18th is a recognized holiday,
as Good Friday so therefore, we had anticipated that
we would receive it by this afternoon.

And if we cannot use the number as certified,
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CHAIR

then we need to see where do we go from here. Okay,
so we shall take a recess. And just so that we have
sufficient time for legal counsel to discuss with
the Budget Director and with our Staff, we shall
reconvene at 5:00 p.m. (Gavel) .

RECESS: 4:40 p.m.

RECONVENE: 5:30 p.m.

HOKAMA : (Gavel). We sghall reconvene the Budget and
Finance meeting for the 17th of April, 2003. Let me
first say I believe the Chair has been very patient
today. However, we will continue to do our
responsibility and our work, and we will move
forward.

Saying that, Members, obviously you are aware
of a problem with receiving the certification of
real property tax as required by Charter. And
again, the Charter did provide to the 19th, but this
is the last official day of work before that
deadline.

And so if there is noncompliance as it's
required by Charter, we'll allow the Office of
Corporation Counsel to make their determination and
what options or remedies must be considered and
whether or not official counsel action is required.

But that's for another time and another
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consideration.

Your Chair's more concern and about moving
on. Therefore, it is the Chairman's position that
you -- at this time as the working number to utilize
what has been provided to you by the Mayor in his
second revised estimate as your working number for
the weekend and tell us to use as the revised
estimate, that number represented as the circuit
breaker and then we'll move forward and your -- in
your proposals that you prepare for recommendations
to be presented first thing Monday morning.

In the meantime, I believe Staff will make
available to you the revisions by -- by morning,

Staff? Tamara, any comments, please?

KOLLER: We'll put a hard copy in your trays, and we

will send it by e-mail for those that have their
e-mail. We will also give you the -- where it will
be located on the LAN in the "O" drive. We'll move
it over there.

HOKAMA: Okay, any questions to the Staff regarding
the information they will help provide to you for

use? Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, just to really thank the

Staff. You know, again, I know people have been

recognizing the work that's gone into this budget by
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CHAIR

your Committee Staff, Mr. Chair, and I -- I for one,
and I think I can speak for everybody, really
appreciate the hours and hours and the hard work
that they're putting in to try to get us through
this very difficult process.

And I know if -- if it weren't for Tamara and
Lance, we would be in a lot of deep kim chee, as
they say, and I just want to thank 'em for yet
giving up another weekend to prepare documents for
our use. And I just want to say thanks to you guys.
HOKAMA: Thank you for your comments. The Chair
obviously is much aware of their dedication to this

Committee. Tamara?

MS. KOLLER: If I can just say thank you, too. We've had

CHAIR

some really good support from the EAs, particularly
in Councilmember Tavares' office and Councilmember
Pontanilla and Mateo, and we really appreciate their
assistance.
HOKAMA: Okay, thank you. Okay, Members, at this
point in time, the Chair sees no need to further
this day. So therefore, I wish you a good, good
Friday and to enjoy your Easter weekend. Remember,
the reason of Easter weekend.

Use your time well in preparing your

recommendation because the clock just got that much
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shorter when Monday starts and so you can exXpect the
marathon sessions to start.

Be aware that the Chair already is planning
to schedule for Tuesday afternoon after the Council
meeting to get back to committee work and -- well,
let me just end it that way. Of course we need to

end the note --

COUNCILMEMBER KANE: -- Chair?

CHAIR

HOKAMA : Yes, Mr. Kane?

COUNCILMEMBER KANE: So just for clarification, the

afternoon session is going to start at 1:30°7?

CHAIR HOKAMA: I am --

COUNCILMEMBER KANE: -- just so we can deal with our
schedules.

CHAIR HOKAMA: I am assuming that council meeting for
Tuesday will not be very long, that we will
definitely end before lunch. And therefore, an hour
half minimum for lunch is sufficient and then we can
return at 1:30.

COUNCILMEMBER KANE: So Mr. Chairman, so -- so you're
looking at recessing this meeting to the Tuesday
afternoon --

CHAIR HOKAMA: ~-- I'm -- I'm looking at recessing Monday's
meeting --

COUNCILMEMBER KANE: Thank you.
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CHAIR HOKAMA: -- to take into account the ability to
reconvene on Tuesday afternoon and then we would
work in the afternoon, also being aware that at 6:00
p.m. Tuesday evening, the Council enters into its
real property tax public hearing process.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay, any announcements? If not, thank you
very much, Members. Enjoy your weekend. The Chair
appreciates it. This meeting is adjourned.

(Gavel) .

ADJOURNED: 5:36 p.m.
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